
RCS Council Meeting Minutes 

April 27, 2011
6:45 p.m. - Many Guests in attendance  – The Council was addressed by Nora Bjork on behalf of the Holy Spirit teaching staff and the Council members were provided a written copy of the statement.  Several other guests shared comments of support for the staff and expressed their concerns as well.  
The Council wishes to thank all of the guests that attended for their passion for Holy Spirit School and Rochester Catholic Schools.  It was great to see the overwhelming show of support by all in attendance.  

Meeting called to order by Lori Melhorn at 7:10 p.m. 

Mark Siska opened the meeting with prayer 

Voting members present:

Steve Deick

Martha Buntrock 
Denny Kuss 

Terry Painter 


Joan Stiller 

Lori Melhorn

Jim Marcella

Mike O’Connell

Sarah O’Brien

Mark Siska 

Tom Virgin  

Lori Melhorn
Voting members absent:

Non-voting present:

Tom Donlon – Principal, LHS

Mike Sheehan – Co-Chair, RCS Board of Trustees

Guests:  (Many – not listed here for brevity, Terry Painter has retained the sign-in sheets) 
Parent Survey Results – Joe DiCecco & Ann Harris

· Overall results are very positive again this year and pretty similar to last year. 
Athletic Department Budget and Fees – Marv Peters

· Here to explain how the Athletic budget works
· Zero-balance budget is the approach
· Only part that comes from tuition is the coaches salary
· Trainer added 3 years ago, $10-$11K/year increase in staff costs
· Stadium Rent and City of Rochester started with user fees, so now we are paying a fee per game, still a good deal, but costs we didn’t have in the past. 
· City of Rochester – player tax, flat fee per player 
· Transportation costs are going up 20-25% with fuel surcharges
· Ice time costs increasing 
· Tournaments expenses significantly exceed revenue sharing we get back.
· Finance committee approved putting the Tournament portion into the operating budget.   
· Council is holding this item until May meeting to allow more time to review and consider the recommended tiered sports activity fee structure for 2011-2012 as follows:
· Hockey - $190
· Football - $130
· BBall/Dance - $120
· All Others - $110 
· Scholarships are available if needed. 
Approval of Minutes

· February 23, 2011 minutes were approved with one change in Investment Oversight Committee notes. 
Approval of Financial Statements

· The financial statements for March 2011 were reviewed and approved. 
Finance & Budget Report – Jim Marcella

·  New telephone and internet service approved and will improve bandwidth at all sites.
· Grant distributions were made for the next year’s budget for the endowments that were not underwater. 
· Financial aid projected for 2011-2012 is $815,000. 
· All parish receivables are now up to date and paid in full.
· Past history of trades were processed with fee of $75/trade.  No longer available, so setting up a service for free online trading that will be handled by Denny Nigon and June Barnick.
Trustees Report – Mike Sheehan
· DOS update –  Interviews have taken place. Will be an announcement next week and the start date would be July 1st at the start of the fiscal year. 
· LBOF update –  ATS&R proceeding with the design for a student population of 550, with design for expansion if needed.  Announcement next week on the sale of the current site, very exciting.  Parent campaign in full swing and going very, very well.  Shooting for an opening in the Fall of 2013.  Still working on the money issue, and short in pledges or cash of about $4.5M. 
Administrators Report - Tom Donlon

· Request has come forward to consider the addition of a 3rd Kindergarten at St. Pius, with 57 students.  Classroom space is available because we had 3 section two years ago.  K – 26 students/classroom max, so turning away at least 5 prospective students if we don’t add a section.    

· Council motion made and passed to recommend that the Trustees approve a 3rd section of Kindergarten at St. Pius.  We expect that the additional tuition would offset the expense to maximum risk of $20K. 
Investment Oversight Committee – Denny Kuss

· Denny asked Council members to read through the current defined goals and charter document and provide him with any questions or input.  All are welcome to attend the committee meetings as well. 
Facilities Committee Report– Steve Deick
· Chair needed for next year for the Facilities Committee.  
Policy Committee– Sarah O’Brien
· Revised Policy 4055:  Computer Technology Use Policy – Long discussion, not approved, needs more rework to address concerns with the Guidelines and Procedures.  
· Grant Distribution policy updated with a reference to the Investment Oversight Committee.  No approval needed
· Physical Activity – Need to add “weather permitting” to bullet #2 under Active Opportunity.  Council approved a motion to accept this policy with the noted update.   
Roundtable – All 

· Discussion about committee assignments and need for training on committees. Needs for Finance Committee Chair/Treasurer.  Need for Facilities Committee Chair.
· The Holy Spirit staff concerns were discussed and the appropriate next step is for Lori (Council Chair) to inform the Co-Chair of the Board of Trustees of the specific content of the request.  The Trustees will determine how we proceed in addressing the concerns and specific requests.  
· Adjourn – 09:50 p.m. 
