
RCS Council Meeting Minutes 

August 24, 2011
Meeting called to order by Denny Kuss at 7:00 p.m. 

Denny Kuss opened the meeting with prayer 

Voting members present:

Martha Buntrock 
Denny Kuss 

Terry Painter 
Mike O’Connell
Lori Melhorn

Kristen Hobday


Sarah O’Brien

Tom Virgin

Therese Schoenfelder
Joan Stiller  


Voting members absent:

Jim Marcella

Non-voting present:

Mike Brennan –  Director of Schools (DOS), RCS
Mike Sheehan – Co-Chair, RCS Board of Trustees

Cathy Dillon –  Assistant for Director of Schools

Barb DeCramer, Representing the RCS Development Office 

Guests:
Welcome of New Committee Members – Denny Kuss
· Introductions 
· Committee Assignments

· Kristen Hobday – Curriculum

· Therese Schoenfelder – Finance
· Review of member terms
Approval of Minutes

· June 1, 2011 minutes were approved with a couple of changes.  
Approval of Financial Statements

· The financial statements for July 2011 were reviewed and approved. 
· Council would like to see a final closing budged for prior school year when audit is completed and it is available, hopefully next month. 
Finance  Report – Denny Kuss (for Jim Marcella)
· Financial Aid – Seeds of Faith Scholarships of $28,800.  Total Financial Aid is now $774,0000
· Parish Contributions are current, but have not gone up in recent years.  Request for increase of contributions to be initiated by DOS.

· Up to date enrollment numbers will be available in September.

· Audit meetings will occur in September and Tom Wente will present to the Council in October.  
Financial Aid Process – Joan Stiller

· Reconsideration update – Reconsideration is when families come back to request more assistance after receiving their initial financial aid through the FAIR process.  The reconsideration process included input from administrators and a committee review to make decisions.  Mike Brennan will be responsible in the future for this process and Mike commented that the process was a very good start, good documentation and paper trail.  He suggested a meeting to review the process, what worked or didn’t work well, and tweak the process for next year. 
· Still working to determine if there were financial aid needs we were not able to meet within the current budget. 

Trustees Report – Mike Sheehan
· August 11, 2011 retreat went well. 
· LBOF – footing work started this week, very exciting!!! Goal is to have the new building open for classes in the Fall 2013.  Thanks you to Don DeCramer for all his work leading the committee.  Still working on additional funding.  Get the word out that our commitment is to keep the tuition at the rate that it is today.  The message should be that the building will be paid for and will not affect tuition rates. 
· Trustees met several times during the summer to keep progress going on the new Lourdes building and making key decisions.   

Administrators Report – Mike Brennan
· Mike as been DOS for 45 days… thank you for the hospitality and support from everyone has been wonderful.  As an outsider, he feels we have a lot to be proud of as a Catholic School system, the strength of the curriculum, and the academic results are all very strong. Expressed his commitment and dedication to help us move the RCS system forward to even greater heights. 

· Three basic goals for the first year: 

· Maintain a high level of visibility, approachability, and access to build relationships inside and outside of RCS

· Review of policies, processes, and procedures of RCS looking for opportunities for improvement. 

· Refine the vision and mission of RCS and strategic plan for the future to include: 

· Constructive Leadership Model Development
· Financial sustainability

· Mike asked for input on what topics the Council would like to hear in his report at future Council meetings.  Suggestions included: 
· Changes and improvements being implemented across RCS

· Curriculum improvements or changes across the system
· Use the Council as a sounding board and perspective 
· Strategic vision and planning updates
· Financial and Enrollment trends and/or issues.   

Facilities Committee – Mike O’Connell

· Mike has been working on turnover with Steve Deick. 

· Several items hitting right away in August.  

· Lourdes bathroom not working and needs repair

· St. Francis phone system replacement – to do something compatible with Lourdes is still a year out to make those decisions.  Marti Cormack is the best resource and may be able to get insights from Don DeCramer and get a recommendation from Weiss.   Has to get done due to safety issue before school starts.  Original estimate was $16K, but hoping for insurance coverage as the issue was caused by a lightning strike.
· A picnic table replacement here or there
Roundtable – All 
Adjourn – 08:45 p.m. 

