
RCS Council Meeting Minutes 

February 24, 2010

6:45 p.m. – Welcome guests, open floor for comment

Robin Erickson – spokesperson for teachers, many teachers present

Expressed concerns with the salary matrix results from the Strategic Planning Committee. 

Joan will send the concerns to the Strategic Planning Committee for review and response to be reviewed with the Council and Trustees

Meeting called to order by Joan Stiller at 7:00 p.m. 

Terry Painter opened the meeting with prayer 

Voting members present:

Tom Virgin

Ann Harris
           Steve Deick

Martha Buntrock 

Jim Marcella
            Terry Painter
           Denny Kuss

Joan Stiller


Mark Siska



Voting members absent: 

Lori Melhorn

Sarah O’Brien 



Non-voting present:

Tom Donlon – Principal, LHS

Mike Sheehan - Co-Chair, RCS Board of Trustees

Guests: 

Barb Plenge

Monica Steinmetz
Laurie Keller

Dennis Schreiber

Cheri Block

Robin Erickson

Jeana Pankratz

Deb Lawler

Becky Poturica

Glenna Wasko

Rachel Strauss

Denise Stachnik

Anthony Stachnik
Joan Hughes

Sara Staiert

Margi Newkirk

Laurie Korsmo

Terri Lawler

John Cierzan

Patti Cierzan

Karen Gonzales

Approval of Minutes

· January minutes were approved with no changes 
Approval of Financial Statements

· Current enrollment numbers were reviewed.

· The financial statements were reviewed and approved. 

Finance & $CRIP Report - Jim Marcella

· June has made the first contact for families in arrears in the past. June has requested that we turn this over for first call to be handled by a collection agency (TranWorld – RCS has worked with them for 7 years)
· 2010-2011 Budget Status
· Budget shortfall of $122K -- progress is being made on potential solutions and will be presented to the Finance Committee in March. 
· A discussion was held regarding adding some contingency back into next years budget.  Desired contingency was stated at $100K, but recognizing the current budget constraints, at $25K contingency would be a starting point.  Tom Donlon stated that even the $25K add on to a budget that already has $122K shortfall is a challenge and will need further discussion.
Trustees Report – Mike Sheehan

· No report, no Trustee meeting this month. 
Administrators Report - Tom Donlon

· MedTrack

· School in Cleveland that developed a program for students interested in sciences and life sciences.  Relationship with the Cleveland Clinic and has parallels for opportunities that Lourdes could create a similar program with Mayo Clinic.

· What about a technology track and a relationship with IBM. 

· What about a vocation (ministry) track?  Fr. Thompson is actively working with three students now. 

· School Calendar 
· Looking at options for 2010-2011 start date, waiting for public schools to make their decisions.
· Dress code – lots of discussion 
· Displays have been available for uniform, but need to have more options
· Interest in doing a parent survey and demonstrating more options
· 30 dress code violation tickets came in today, so process is getting teacher’s attention now.  
· More parents are sharing thoughts with Council members, some in favor of uniforms, and some in favor of keeping a dress code and more consistent enforcement. 
· One statement was that the middle ground and trying to enforce is always going to require the most resources and result in the most issues.   
·  Uniforms would still require enforcement.
· 8th Grade World Language
· The objective for 7th and 8th grade World Language is to complete one year of a language.  So, for the 2010-2011 school year World Language will be added for 7th grade, with 8th grade starting in 2011-2012. 
   Facilities Committee Report – Steve Deick

· Priorities Summary Update
· Steve gave a presentation that covered an overview of the Facilities Committee and how they are working with Parishes to plan and allocate funds to specific projects. 
· $65K set aside in budget for emergency items with proposal to increase this by $35K to get to $100K set aside for next year.
· $235K requested from parishes for projects, which is more than we have available, so the committee is working through priorities with the parishes.
· $250K LBOF loan 
· $70K unallocated as yet
· $40K for Student Information System software replacement is under consideration.  As yet undetermined if the Facilities fund is the appropriate funding source.  The Council discussed funding options and approach. 
·  A motion was made and approved to propose to the Trustees that the LBOF payment from the Facilities fund be delayed due to construction delay (to be made up later, with no overall reduction in total commitment to LBOF) to fund the Student Information System Software replacement. 
Roundtable – All

 Adjourn – 9:15 p.m.
