
RCS Council Meeting Minutes 

June 1, 2011
Meeting called to order by Lori Melhorn at 7:00 p.m. 

Steve Deick opened the meeting with prayer 

Voting members present:

Steve Deick

Martha Buntrock 
Denny Kuss 

Terry Painter 


Joan Stiller 

Lori Melhorn

Jim Marcella

Sarah O’Brien

Tom Virgin  


Voting members absent:

Mark Siska

Mike O’Connell
Non-voting present:

Tom Donlon – Principal, LHS

Ann Felton – Co-Chair, RCS Board of Trustees

Guests:

Suzanne Lagerwaard

Pam Bagniewski

Karen Gonzalez
Curriculum Update  - Suzanne Lagerwaard
· Language Arts – Year 2 – Faculty (grades 6-8) collaborated with Lourdes High School faculty to improve speech and writing genres, new vocabulary resources, summer reading requirements with required and suggested novels.  Grades 1-5 will use benchmark tests at the beginning and end of the school year for assessment to determine if the new materials are meeting our needs.   
· Library Skills – Year 2 – Web based program – “Destiny Library Manager” to provide more current technology and supports mobility of the library staff across school sites. 
· Staff Development – Computer Skills and basic integration of technology will be the teachers’ responsibility, so Technology Resource Teachers (TRT) job focus is moving to be a resource for teacher and an IT role.  Teachers will be trained within the system on technology by TRTs. 
· World Language – now 8th grade will have completed a full year of foreign language, so end of year assessment and placement criteria has been developed. 

· Religion – continued review of classroom materials to ensure consistency and availability across all sites. 

· Mathematics – lot of collaboration with Lourdes Faculty on end of year assessment and placement criteria.  Will continue to offer 1st year Algebra in 9th grade as it will still be needed for some students.  Personalize letter to each student’s parents with assessment results and recommended enrollment for 9th grade. 
· Physical Education – common assessment at all schools 

· Art – Grading will be same for all grades K-8, using E, S, N rather than letter grades at some grades. 

Assessment Update – Pam Bagniewski

· Stafford Achievement Test 10th edition – Grades 2-8, measures scholastic achievement in reading, math, language, etc.
· Grades 4 and 6 also take the Olsat test of abstract thinking and reasoning ability
· Using Normal Curve Equivalent (NCE) and percentile equivalents, 50/50 lines up. 

· Sixth Grade – two test beginning in May.  Orleans-Hanna Algebra Prognosis Test measure algebraic thinking.  Test results show our current materials are working very well. 

· Scholastic School Readiness Test, Kindergarten, taken in April and measures basic skill knowledge in language and mathematics.  Predicts readiness for first grade. 
· Adding Explore test back to 8th grade next fall to assist LHS teachers with class placement of freshmen and give us the ability to compare our student readiness with other schools/districts. 
Approval of Minutes

· April 27, 2011 minutes were approved with one minor punctuation change.
Approval of Financial Statements

· The financial statements for April 2011 were reviewed and approved. 
Finance & Budget Report – Jim Marcella

· 2011/2012 Budget Approval – Motion approved to send to the Trustees for approval. 
· Revenue up $145K, expenses up $133K from March proposed budget. Current budget has $815K budgeted for financial aid.  This is projected to be $166K short of the need.  Through some other budget work another $100K was added to financial aid. 
· Projecting a $179,046 deficit this year, driven by increases in financial aid. 
· Financial Aid Reconsideration – there is now a formal process and form to be completed for reconsideration of financial aid.  
Trustees Report – Mike Sheehan
· .Reserve August 11, 2011 for retreat date. 

· Trustees are meeting all summer.   

· DOS Update - Michael Brennan and wife will arrive on June 7th.   Michael will be spending a month at Notre Dame this summer, so his wife will be alone.  Trying to put a support group together for both of them. 

· Nicole Musolf, principal at Holy Spirit, has resigned. 
· LBOF Update – We are approaching $12M, so watch for updates soon. 
Administrators Report - Tom Donlon

Policy Committee– Sarah O’Brien
· Revised Policy 4055:  Computer Technology Use Policy – Motion to approve passed.  
Council Committee/Position Assignments (Vote) – Lori Melhorn 

· No word yet on replacement for Mark Siska on the Council

· Still need Vice Chair, head of Facilities Committee, and head for Finance Committee/Treasurer

Roundtable – All 
Adjourn – 09:35 p.m. 

