

RCS Council Meeting Minutes 

September 28, 2011
Voting members present:

Martha Buntrock 
Denny Kuss 

Terry Painter 

Mike O’Connell

Lori Melhorn

Kristen Hobday

Tom Virgin

Therese Schoenfelder 


Jim Marcella

Joan Stiller  


Voting Members Absent:
Sarah O’Brien

Non-voting present/absent:

Mike Brennan –  Director of Schools (DOS)
Mike Sheehan  –   Board of Trustees

Cathy Dillon  –  Director of Schools, Admin Support
Barb DeCramer – Advancement Office - Absent

Guests:
June Barnick
                                                       .
7:00pm - Meeting called to order by Denny Kuss

Approval of Minutes

· August 24, 2011 Minutes were approved. (Correction: Delete “.” under Trustees section)  
Approval of Financial Statements  
· The financial statements for August 2011 were reviewed and approved. 
Finance  Report – Jim Marcella, Michael Brennan
· 2011-12 Budget is ‘in the black’ $89,542 (Cost savings noted in salaries, benefits, parish grant).  
· Financial Aid Budget Variance of  <$14,710.37>   Council will manage the budget ‘bottom line’ –  no ‘line item’ dollars are to be moved to cover variance.
· Discussion of FAIR and Re-Consideration Process:  199 Students (not families) applied for FAIR/66 received aid via ReConsiderations.   The process is now centralized and consistent with measurable results for next year’s planning. “Very pleased and encouraged with the process and the results.”
· International Students – Process will be reviewed regarding tuition/funding opportunities.
· Next Month – Tom Wente Presentation
Trustees Report – Mike Sheehan
· LBOF - All documents will be signed this week; and groundbreaking is set for October 18th.  “This is a great tribute to Remick and everyone who worked on this – all is going well.”  Total cost of construction is $28M (not including furniture, etc.).    $2M to go!
Administrators Report – Mike Brennan   “20/20 Vision for the Future”
· Pre-School Enrollment Rates for 2012-13:  Rate Sheet presented and discussed.  A 2 percent increase proposed for both the Two-Day and Three-Day Programs.  Concerns were raised regarding last year’s large increase (7 percent) and competitive pricing with neighborhood programs.  Pre-School programs are currently competitive and operating at a profit, but momentum is down (ie, no waiting lists compared to previous years).  2012-13 Rates will continue to be evaluated.   Retention rates are good.
· Enrollment Trends:  Proposed new method to capture and report on enrollment trends per grade, per school and system-wide.  Patterns will be identified in 7 reportable categories (Economical, Academic, Relational/Social, Cultural, Demographics, Transfers Within System, and Other.)   A formalize Exit Program will be reviewed; and all schools will be trained to capture data uniformly.  Quality Assurance processes will be incorporated to ensure new Infinite Campus reports.  Trends will not include Pre-School enrollment counts.  Trends will not reconcile with monthly budget counts due to a 2 week time lag in data reporting.
· Request for the Long Range Planning Committee regarding the following:

· Identify Stakeholder Groups

· Identify Vision Priorities 

· Identify Means to Extract Data   
· Request for Policy Committee to evaluate process for communication/enforcement of procedures; and protocols for the following: 
· Social Media (ie, FaceBook, Twitter, WiFi access)  
· Use of School/System Name/Logos

· Review of System Handbooks

· October Trustee Meeting Cancelled due to the Signing of LBOF documents.
Facilities Committee – Mike O’Connell

· Telephone System for new school (compatible with all schools) – Steve Deick and Marty Cormack are defining what will be needed and what it ‘should look like’.

· No budget issues at this time. 
Roundtable – All 
Update on Holy Spirit: “Peaceful and amazing!  It’s another universe!’

Currently editing ‘RCS Welcome Video’ to include M.Brennan, L.Lenoch, Fr. Connolly.

Denny Kuss, “Glad to have Director of Schools here!”

Denny Kuss (on behalf of Barb DeCramer) – “Kwik Trip has asked that their $100,000 be considered as an investment in the future - and not a gift - to RCS.”
Terry Painter noted that the Curriculum Committee continues to work hard and that RCS Teachers go above-and-beyond their jobs spending hours on curriculum needs and planning.

New School plans include an improved ‘full-service’ cafeteria with healthier food choices. 
9:08pm - Meeting Adjourn 
Prepared by

___________________________________




                Catherine Dillon Kristen Hobday, RCS Secretary






