
Rochester Catholic Schools Strategic Plan Summary 
 

Aims Catholic Identity Excellence in 
Education 

Operational 
Effectiveness 

Signature 
Statements 

Goals Core System Strategies Key Performance 
Indicators 

Advance 
the culture 
of Catholic 
community 
 

Identify and 
implement a 
system 
charism 

Provide 
ongoing faith 
formation for 
students and 
employees 

Strengthen 
parish-school 
relations 

Foster avenues of 
communication 
 

Catholicity 

Student Success and 
Achievement 

Stakeholder 
Satisfaction 

Cultivate 
the success 
of each 
student 

Provide and 
support 
opportunities 
for 
faculty/staff 
development 
and 
continuous 
improvement

Meet the needs 
of all students 
of varied 
abilities with 
available 
resources 

Implement a 
consistently 
applied 
curriculum 

Integrate the 
principles of 
continuous 
improvement 
to measure, 
evaluate and 
improve 
student 
learning 
 

Provide and 
promote 
opportunities 
for student 
involvement in 
extra-curricular 
and co-
curricular 
activities 

Employee 
Professional 
Growth 

HR Management 

Effective 
Operations 

Process 
Improvement 

Enrollment 
Management 

Vision Statement 
 
Being faithful to the 
traditions of our 
Catholic heritage, the 
Rochester Catholic 
Schools will educate 
children in partnership 
with family, church 
and community to 
deepen, proclaim and 
spread the Good News 
of Jesus Christ. 
 
Mission Statement 
 
Rochester Catholic 
Schools assist families 
in the faith formation 
of their children by 
providing a quality, 
Catholic educational 
experience to continue 
the mission of the 
Catholic Church to 
proclaim the Good 
News of Jesus Christ. 

Improve 
the 
strength of 
Rochester 
Catholic 
Schools 

Sustain and 
enhance our 
learning 
environment/
facilities 

Improve and 
achieve 
effective 
operations and 
human resource 
management 

Broaden the 
base of support 
through 
improved 
Development 
efforts 

Increase and retain enrollment 
through consistent and 
intensified marketing 

Facilities 
Management 

Top Challenges Sustaining 
Academic 
Excellence 

Nurturing 
Human 
Resources 

Promoting 
Institutional 
Advancement 

Strengthening 
Finances 

Maintaining a 
Learning and Spiritual 
Environment 


